Date: Mon 4/8/02

Tost7, o1 Toet 14,01 Toct2L oL Toetzs, o1 TNova, oL TNov 1L 0L Thiov 16, 01 TNov 25,01 Tbecz, oL Toecs, oL
D |© |TaskName Duration Stan Finish Planned Finish | Actual Finish | T [ W [ T [ F [ S [ 5 | Tw T G| \M|r‘w|r\;|s\s| [T [w [T [ F[s s |wm W [ 7 [ F s | s [ wM [T [ W7 [F s s w7 [ W[T [F s s [ mM[T w7 [F s s | m[T [ w][T[F[s]| |M\r|w\r$;|s|s|m
T | 5L11Prepareand Rollout Tool Support Program 37days  Wed 107001 Thu 126101 NA| Thu 121600
7| Implementation Plan Sdays|  Mon 11/5/01 Fri 11/9/01 Fri 11/16/01 Fri 11/9/01 Jay Niemczyk[50%]

Emmive Awareness Presentation Sdays | Mon1029001  Fill2i0l  Frilieiol Fr 1172001 — )2 Niemczyk[50%]

T Tool Assessment Report Sdas  FiloZsl  ThulULOD  Faluieol  Thuluvol e PaUI Capot0Sto[50%]

5 | Tool Evaluation Checklist 3days| Wed 10/17/01 Fri 10/19/01 Fri 11/16/01 Fri 10/19/01 Paul Capotosto[50%]

6 |« Rational Tool Support Team Charter lday| Thul0A801  Thu10/18/01 FilU1601  Thu 10/18/01 [ Rational Team Task

T |y Review/Revise Documentation Sdays| Mon1l1201  FllA60I  FAllieol  Friluision — Fational Team Task

Ve Update Deliverable (based on SFA changes) 2days Wedi2i0l  Thulzel0l  Thulzeol  Thulzeiol — Ralional Team Task

9 |{3y  Team Meeting 1513days  Thu 10125001  Thu 11/15/01 NA| Thu1ysio1 = =

0| Team Meeting 1 1hr| Thul02501  Thul0/2501  Thul022501  Thu10/25/01 B Rational Team Task

FE Team Meeting 2 1hr|  ThullLOl  Thu1uiol Thu 11/2/01 Thu 11/2/01 I Rational Team Task

7 | ‘Team Meeting 3 1hr Thulis01  ThullAS01  Thull1si01  Thulyisiol | Rational Team Task

5

14 51.1.2 Implementation Guide - Tool Rollout to Pilot Pre 93.5 days Thu 10/4/01 Tue 2/19/02 NA NA L

5| implementation Guide 53days  Tue Lm0z Tue 1502 NA NA

16

7 Consistent Answers RequisitePro Implementatior  7025days  Thu 1011801 Thu 124102 NA NA v

18 Pre-Implementation 43.5days Thu 10/18/01 Tue 12/18/01 NA NA L

T | Kickoff Meeting and Preliminary Analysis 4hs  Thul0ABOL  ThuloAEOl  ThulOAEol  ThuloAsiol - ey Consistent Answers

20 | Requirements gathering 4hrs| Tuel2/18001  Tue 12/18/01 NA NA

7 implementation and Initial Setup 05days  Wed 12/19/01  Wed 12/19/01 NA NA

7 |m ReqPro instalation 05days  Wed 12/19/01  Wed 12/19/01 NA NA

] User creation on VDC 4hrs| Wed 12119001 Wed 12/19/01 NA NA

24 ReqPro Training for Admininstrator(s) 1day Thu 12/27/01 Thu 12/27/01 NA NA

% |m ReqPro Training Tday Thulz27iol  Thu 122701 NA NA

% Rational Support team exit Consistent Answe  1625days | Wed 1202 Thu 1/24/02 NA NA

7 |m Inital Support o Consistent Answers team 7Tdays  Wed1202  Thuui002 NA NA

28 Deployment Review/Follow-Up Support 5.25 days Thu 1/17/02 Thu 1/24/02 NA NA

| Meetings to Gather Effectiveness and 2his ThulA7i02| Thu 1717002 NA NA

El=] Meetings to Gather Effectiveness and ¢ 2hs| Thulla0z  The 12402 NA NA

31

32 COD ClearQuest Implementation Support 785days  Thul10/2501  Tue?2/12002 NA NA L

R Pre-mplementation 17days Thul0/2501  Fri 11/16/01 NA Fri 11/16/01 L y

T | Kickoff Meeting and Preliminary Analysis 267hs| ThulOZSOL  ThulosiOl  ThuloSol  Thu 1072500 I Jay Niemczyk COD CQ Admin(s)(0%]

B | Develop Demo Schemas lday  Frii0/26/01 Fri 10126101 Fri 10126101 Fri 10126101 [ Jay Niemezyk

EJv Develop Requirements for COD schemas Sdays| Mon1l1201  FllA6I  Fall2ol  Filuisiol I — COD CQ Admin(s)(20%)

37 implementation and Initial Setup 20days| Mon 1126001 Fri 12i21/01 NA NA v

% | Setup new database for COD on VDC 05days  Mon1l260l Mon1lZ60L  MonlU1901  Mon 112601 Jay Niemezyk

% = ClearQuest Instalation on clients 2days ThulUZO0L  FA1U3001  Mon 112601 NA % Jay Niemezyk[50%] Paul Capotosto[50%]

o | User Creation on VDC lday| Wed11/28/01 Wed 11/28/01 NA NA [ samson Abebe

| €Q COD Schema Customization 2days Wed 128001  Thull2oi0l  Tue1zi4lol  Thu 1129001 — o

7 |m Migration of existing change requests to CQ 3days| Wed 1210001 Fri12/21/01 NA NA

43 C€Q Training for Administrators 23days  Mon 11/19/01  Wed 12/19/01 NA NA W

| Chris B. Smith 3days Mon1UIGOL Wed 121001  Wed 11201  Wed 11/21/01 — COD CQ AMIn(s)

& = 1doya Oscariz 3days| Mon 12117101 Wed 12/19/01 NA NA

® Rational Support team exit COD 12days|  Mon17i0z  Tue 12202 NA NA

a7 | Provide desk-side support 5days Mon 1/7/02 Fi 1/11/02 NA NA

@ | Complete unplanned fixes and loose ends 10 days Mon 1/7/02 Fri 1/18102 NA NA

® |E Complete COD ClearQuest admin procedur Sdays  Wed 1116602 Tue 1/22/02 NA NA

% Deployment Review/Follow-Up Support 105days  Tuelzolz  TueZzizioz NA NA

Ellic| Meeting to Track Effeciveness and Offer St Ahs| Tue 12902 Tue 129002 NA NA

= |m Meeting to Track Efectiveness and Offer St Ahs| T2z Tue2izio2 NA NA

=

54 Ops ClearQuest Implementation 90.5 days Tue 10/16/01 Tue 2/19/02 NA NA | 4

E3 Pre-implementation 45days| Tue 104601 Mon 12i17/01 NA NA v

% | Kickoff Meeting and Preliminary Analysis Ahvs| Tuel0d601  Tue 104601  Tue 104601 Tue 10/46001 . 92y Niemcayk

5 | Develop Demo Schemas 3days  Mon10/29/01 Wed10/31/01  Wed 10/31/01  Wed 10/31/01 [— )2y Niemczyk[20%]

5 | Develop Requirements for Ops schemas lday| Mon12/17/01  Mon 12/17/01 NA NA

59 Implementation and Initial Setup 17 days Tue 12/18/01 ‘Wed 1/9/02 NA NA

60 i) Setup new database for Ops on VDC 1day Tue 12/18/01 Tue 12/18/01 NA NA

o= ClearQuest Installation on clients Tday| Wed 12119001 Wed 12/19/01 NA NA

2 |H User Creation on VDC ahrs| Wed12/19/01  Wed 12/19/01 NA NA

@ | CQ Ops Schema Customization 2days  Thul2/2701  Fri12/28001 NA NA

i) Migration of existing items to CQ 3days Mon17/02|  Wed 1/9/02 NA NA

65 CQ Training for Administrators 3days| Mon12/17/01  Wed 12/19/01 NA NA

66 i) Ops Admin TBD 3days Mon 12/17/01 Wed 12/19/01 NA NA

7 Rational Support team exit Ops 10days | Mon 121102 Fri 211102 NA NA

@ | Provide desk-side support Sdays  Mon1/21/02 Fri 1125002 NA NA

® | Complete unplanned fixes and loose ends 10days|  Mon 121/02 Fri 2/1/02 NA NA

70 |4 Complete Ops ClearQuest admin procedure Sdays  Mon 1128002 Fri 2/1102 NA NA

7 Deployment Review/Follow-Up Support 105days  Tue2sioz  Tue 2ol NA NA

] Meeting to Track Efectiveness and Offer St Ahs Tue2s02  Tue 2502 NA NA

7| Meeting to Track Effectiveness and Offer St ahs Tue21902  Tue2/19/02 NA NA

7

Bl <CB Rational Transition O5days  ThuloAioL  Thu 104001 NA| Thu 104001

% v Kickoff Meeting and Preliminary work Ahvs| Thulo@0l  Thelowol  Thulo@ion  Thu 104101 i Paul Capotosto

7

78 FMS Implementation 65days  Mon 10/29/01 Fri 1/25/02 NA NA L

™ |E Install CC and configure Sdays|  Mon 12/3/01 Fri 127101 NA NA 05t

EY CC FMS Adminisration 2days  Mon 1210001 Tue 121101 NA NA ’P

e Initilload of disposable project source cods 2days Mon 1210001 Tue 12711001 NA NA —

3 Determine and set up windows and CC use 2days Mon 1210001 Tue 121101 NA NA ]

& | Set up Windows user accours 1day Mon121001 Mo 1211001 NA NA 1

= = install 5 -10 CC clients Tday| Mon121001 Mo 1211001 NA NA 1

% |m Validate 5 -10 CC clients Tday| Mon121001  Mon 121001 NA NA 1

) create the meta and label types 05days| Mon12/10/01  Mon 12/10/01 NA NA Or

Eramicr] proto-type the CC branching scheme lday  Mon1210/01  Mon12/10/01 NA NA [

% | define the back up and restore procedres lday Mon121001 Mo 1211001 NA NA ]

£ validate the backup and restore procedures Tday| Tuelzilol  Tue 12110l NA NA

% define view storage 05days  Mon 1211001 Mon 12/10/01 NA NA oe

91 i) validate release management procedures 1day Mon 12/10/01 Mon 12/10/01 NA NA :l
o = improve FMS CC admin procedures Tday| Mon121001  Mon 1211001 NA NA [
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Date: Mon 4/8/02

Toc7, 01 Toctia o Toc21 oL Tocize o TNov4, 0L TNov 1z, 01 TNov 18, 0L TNov 25, 01 TDec2. 0L TDec o1
D |© |Tasknam ‘Duvalmn stant Finish Planned Finish | AcwalFinsh [ T [W | T [ F [ s | s [ M [T [wW][T [s s [wm] \W|T\FlS\SlM\TlW\TlF\SlS‘MlT\WlT\FlS\SlM\TlW\TlF\SlS\MlT\W‘T\FlS\SlM\TlW\TlF\SlS\MlT\WlT\F|S\ [M [T [w][T]F s |
B |y Develop FMS CC usage model 13days  Mon 10/20/01  Wed 114101 NA  Wed 1114101
5| make size estimates lday| Moni0220001  Mon1029001  Mon1029/01  Mon 1012901 I Paul Capotosto 10%Jay Niemczyk|10%],FMS CC Admin(10%]
e determine level of integration among separs lday Mon102901 Monl02901  Moni029001  Mon 1029001 [ Pyl Capotosto[10%],Jay Niemezyk[10%],FMS CC Admin[10%]
% | determine nature of team working within eac 1day| Mon102001 Mon1029/01  Mon10226/01  Mon 10129001 ) Paul Capotosto[10%] Jay Niemczyk[10%],FMS CC Admin[10%]
7| determine how code s promoted thru ffe-cy 1day| Moni0229001  Mon 1029001  Mon10/29/01  Mon 1072901 [ Paul Capotosto[ 10%Jay Niemczyk|10%],FMS CC Admin(10%]
9B | determine if each release is constrained witl lday Mon10/2901 ~ Mon10/29/01  Mon10/29/01  Mon 10/29/01 [ Paul Capotosto[105],Jay Niemczyk[10%] FMS CC Admin(10%]
9 | determine if existing file permissions exist lday Mon10/2901 ~ Mon10/29/01  Mon10/29/01  Mon 10/29/01 [ Paul Capotosto[ 105],Jay Niemczyk[10%] FMS CC Admin(10%]
100 | define the CC branching scheme 1day Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 E Paul Capotosto[10%].Jay Niemczyk[10%)],FMS CC Admin[10%]
01 | ‘document the CC branching scheme 1day Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 E Paul Capotosto[10%].Jay Niemczyk[10%)],FMS CC Admin[10%]
02 | present the CC branchhing scheme. 1day Thu 11/1/01 Thu 10/1/01 Thu 10/1/01 Thu 10/1/01 [ Paul Capotosto[10%] Jay Niemczyk[10%],FMS CC Admin[10%]
103 | define the CC migration approach 3days  Mon1U12/01 Wed11/14/01  Wed 11/14/01  Wed 11/14/01 [E— P2l Capotosio[109%],Jay Niemezyk(10%],FMS CC Admin[10%]
04 | docment the CC migration approach 3days  Mon1U12/01 Wed11/14/01 ~ Wed 11/14/01  Wed 11/14/01 [E— P2l Capotosto[109%],Jay Niemezyk[10%),FMS CC Admin[10%]
05| present the CC migration approach 3days  Mon1l1201 Wed 1114001  Wed 1114101  Wed 114001 [— P2l Capotosto[10%] Jay Niemczyk[10%],FMS CC Admin[10%]
106 | define release management procedures 3days  Monl1U12/01 Wed11/14/01  Wed 11/14/01  Wed 11/14/01 [ — Paul Capotosto[10%] Jay Niemczyk[10%].FMS CC Admin[10%]
107 | draft FMS CC admin procedures 3days Mon 11/12/01 | Wed 11/14/01 Wed 11/14/01 Wed 11/14/01 E FMS CC Admin[50%]
108 Validate CC migration approach Sdays| Mon12/10/01  Fri 12/14/01 NA NA p—
09 | re-load the first subset of FMS code 1day| Mon1210001  Mon 12/10/01 NA NA [
o |@= dry run the migration procedure 1day| Mon121001  Mon 12/10/01 NA NA [
iy validate the dry run results lday Tuel21101  Tue 121101 NA NA
112 | all Rational Support Team FMS Cls in CC 2days Thu 12/13/01 Fri 12/14/01 NA NA
5 Conduct the migration 24days Mon 127001 Thu 117/02 NA NA
| live load of first group (< 5 users) lday| Mon12/17/01  Mon 12/17/01 NA NA
5| first group goes live Sdays  Mon1217/01 122101 NA NA
6 | monitor CC vitals 1day| Mon1224i01  Mon 12/24/01 NA NA
17 address "real user" issues 1day Tue 12/25/01 Tue 12/25/01 NA NA
118 |Fe live load of second group (~10 users) 2days Mon 12/24/01 Tue 12/25/01 NA NA
119 E second group goes live 8days Mon 12/17/01 | Wed 12/26/01 NA NA
20 monitor CC vitals Bdays  Thul2e7iol  Mon 1702 NA NA
1 address "real user” ssties Bdays  Tueusoz  Thuli7ioz NA NA
122 E live load of non-core group (~10 users) 1day Mon 1/7/02 Mon 1/7/02 NA NA
123 | final group goes live 1day Mon 1/7/02 Mon 1/7/02 NA NA
124 E monitor CC vitals 6 days. Mon 1/7/02 Mon 1/14/02 NA NA
e address "real user” ssties lday  Mon11402  Mon 1402 NA NA
126 Rational Support team exit FMS 10 days Mon 1/14/02 Fri 1/25/02 NA NA
7 | provide desk-side support Sdays|  Mon 114102 Fii 118102 NA NA
128 |FH ‘complete unplanned fixes and loose ends. 5 days Mon 1/14/02 Fri 1/18/02 NA NA
29 |4 complete FMS CC admin procedures Sdays  Mon 1/14102 Fii 118102 NA NA
FE T Support release migration to int and test Sdays  Mon12002  Fri L2502 NA NA
131 FMS Training 7days| Mon 12/1001  Tue 12/18/01 NA NA pu—
132 | CM Admin (Steve Kuhl) training 5 days Mon 12/10/01 Fri 12/14/01 NA NA |:
33 | CC user training 2days| Mon12/17/01  Tue 12/18/01 NA NA
134
135 SFA Security ClearQuest Implementation 68.5 days Thu 11/15/01 Tue 2/19/02 NA NA L 4
3 | Pre-Implementation 45days|  Thu1U15001  Wed 11/21/01 NA  Wed 11/21/01
| Kickoff Meeting and Prefiminary Analysis abrs| Thullas0l  Thulyisiol  ThullAS01,  Thu1yisiol ) Jay Niemcayk
3 | Develop Demo Schemas 1day Fri 11/16/01 Fri 11/16/01 Thu 11/15/01 Fri 11/16/01 [ Jay Niemczyk{20%)]
B | Develop Requirements for SFA Security sc 4hrs Tue11/20001  Wed 11/21/01 Tue12/25/01  Wed 11/21/01 [ Ops CQ Admin,Jay Niemczyk
140 Implementation and Initial Setup 10 days. Thu 1/3/02 Wed 1/16/02 NA NA
™ |m@ Setup new database for Ops on VDG lday  Thuvaoz  Thulmoz NA NA
142 |F ClearQuest Installation on clients 1day Fri 1/4102 Fri 14102 NA NA
13 | User Creation on VDC ahrs Fri /4102 Fri 1/4/02 NA NA
i | €Q Ops Schema Customization 3days|  Wed 19102 Fii 111102 NA NA
W | Migration of existing tems to CQ 3days  Mon114/02  Wed L1602 NA NA
146 €Q Training for Administrators 3days  Mon 12/17/01  Wed 12/19/01 NA NA
147 |FH SFA Security Admin TBD 3days Mon 12/17/01 | Wed 12/19/01 NA NA
48 Rational Support team exit Ops 10days  Mon 12102 Fri 211/02 NA NA
19 | Provide desk-side support Sdays|  Mon 121/02 Fii 125102 NA NA
FeoT Complete unplanned fixes and loose ends 10days  Mon L2102 Fri 271102 NA NA
FoaT| Complete Ops ClearQuest admin procedure Sdays  Mon 112802 Fri 271102 NA NA
52 Deployment Review/Follow-Up Support 105days  Tue2sio2  Tue2/18i02 NA NA
153 |EH Meeting to Track Effectiveness and Offer St 4hrs Tue 2/5/02 Tue 2/5/02 NA NA
154 E Meeting to Track Effectiveness and Offer St 4hrs Tue 2/19/02 Tue 2/19/02 NA NA
155
[ 15 |E§  SLC Change Control Process Team ClearQuest Modficai  133days Mo 121/02  Tue 122102 NA NA
157
[ 158 |E4  Jay Niemczyk CC training Sdays | Mon 12/10/01 Fri 12/14/01 NA NA —
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Tbec 16,01 Toec 25 01 Toec 30,01 Tsan6. 02 Toan 13,02 Tianz0. 02 Toan 27,02 TFeb3 0z TFeb 10,02 TFeb 17,02 TFeb2s,02 Twars,
m‘ﬁ‘raswame TIwW [T [F s s [mM [T W [T [F[s|s [M[T[wW[T[F[S|s [M[T[wW[T[F[Ss[s [M[T[w[T[F[Ss|s | mM[T[w[T[F[s[s |[m [T [w[T[F[s s |[mMm [T [w[T[F[s[s [mM[T[W[T[F[s][s |mMm[T [wW[T[F[s[s | m[T[W[T[F[s][s |mMm[TIwlT [s s
T 5L.11Prepareand Rollout Tool Support Program
2 implementation Plan
ER Awareness Presentation
iy Tool Assessment Report
5 Tool Evaluation Checkist
6 Rational Tool Support Team Charter
LS Review/Revise Documentation
8 Update Deliverable (based on SFA changes)

o L3,  TeamMeeting
0 Team Meeting 1
1 Team Meeting 2
2 Team Meeting 3
1
14 51.1.2 Implementation Guide - Tool Rollout to Pilot Prt . 4
C | implementation Guide Jay Niemezyk[20% Paul Capotosto[10%) Ron Langkamp[59%] Darrick Atkins(50%]
16
17 Consistent Answers v
18 Pre-implementation v
FER Kickoff Meeting and Preliminary Analysis
% m Requirements gathering y nsistent Answers
21 implementation and Initial Setup
2 @ ReqPro instalation ‘Samson Abebe Jay Niemezyk
2 User creation on VDC ‘Samson Abebe,Jay Niemczyk[50%]
2 ReqPro Training for Admininstrator(s) -y
% = ReqPro Training [ cop cQ Admin(s)
% Rational Support team exit Consistent Answe v v
2 m Inital Support o Consistent Answers team Jay Niemozyk[10%] Samson Abebe[10%]
» Deployment Review/Follow-Up Support Vv v
% M Meetings to Gather Effeciiveness and ¢ [1] sy Niemezyk. Consistent Answers Admins)
R Meetings to Gather Effectiveness and ¢ [] 9ay Niemezyk Consistent Answers Admin(s)
31
32 COD ClearQuest Support v
E Pre-implementation
B Kickoff Meeting and Preliminary Analysis
B Develop Demo Schemas.
% Develop Requirements for COD schemas
37 implementation and Initial Setup v
ER Setup new database for COD on VDC
% M ClearQuest Installation on clients
0 [ User Creation on VDC
a €Q COD Schema
2 @ Migration of existing change requests to CQ 1:| Jay Niemezyk{50%] Paul Capotosto[50%]
43 ©Q Training for —
@ Chris B. Smith
s = 1doya Oscariz [ ] copcQadmin(s)
W Rational Support team exit COD v v
7 = Provide desk-side support [ ] Rational Team Taskiso%)
@ = Complete unplanned fixes and loose ends [ ] Rational Team Task[50%]
s = Complete COD ClearQuest admin procedu Jay Niemezyk[50%] COD CQ Admin(s)
50 Deployment Review/Follow-Up Support » v
E| Meeting to Track Effeciveness and Offer St [ 92y Niemezyk,cop CQ Admin(s)
E Meeting to Track Efectiveness and Offer St [] 2y Niemezyk,coD CQ Admin(s)
5
54 Ops ClearQuest . 4
55 Pre-Implementation —
56 Kickoff Meeting and Preliminary Analysis
51 Develop Demo Schemas.
ER Develop Requiremens for Ops schemas [ Ops CQ Admin.Jay Niemczyk
59 Implementation and Initial Setup L . 4
60 [H Setup new database for Ops on VDC Samson Abebe,Jay Niemczyk[50%]
CRT| ClearQuest Installation on clients i:b Jay Niemezyk{S0%) Paul Capotosto[50%]
2 @ User Creation on VDC [ Samson Abebe(50%)
& = €Q Ops Schema Customization | — 15004)
& M Migration of exiting fems to CQ 1:| Jay Niemezyk[50%]. Ops CQ Admin{50%]
65 CQ Training for Administrators P—
% [ Ops Admin T80 [ |opscoadmn
67 Rational Support team exit Ops v
& [ Provide desk-side support [ ] ay Niemczyk[50%].Ops CQ Admin{50%]
& M Complete unplanned fixes and loose ends [ ] Jay Niemezykl20%],0ps CQ Admin[20%]
| Complete Ops ClearQuest admin procedur I ] say s CQ Admin(50%]
7 Deployment Review/Follow-Up Support v v
2 o Meeting to Track Efectiveness and Offer St [] 9ay Niemezyk Ops CQ Admin
7 = Mesting to Track Effectveness and Offer St [] 9ay Niemezyk.0ps CQ Admin
i
B eCB Rational Transition
% W Kickoff Meeting and Preliminary work
7
78 FMS Implementation . 4
% install CC and configure
£ CC FMS Administration
81 Initalload of disposable project source codt || Paul Capotosto[20%]
3 Determine and set up windows and CC use [——| Paul Capotosto[40%.Jay Niemczyk{20%)]
ERcr] Setup Windows user accounts. Samson Abebe[10%] Paul Capotosto[10%]
& [ Install 5 -10 CC clients. Paul Capotosto[20%]
s = Validate 5 -10 CC clients Paul Capotosto[20%],Jay Niemczyk[10%]
8% [ create the meta and label types ul Capotosto[10%],FMS CC Admin[10%]
& [ proto-type the CC branching scheme. Paul Capotosto[10%]
& @ define the back up and restore procedures Paul Capotosto[10%]
%0 define view storage ul Capotosto[10%] FMS CC Admin[10%]
ol [H validate release management procedures | Paul Capotosto[10%] FMS CC Admin[20%]
2 @ improve FMS CC admin procedures FMS CC Admin{50%] Paul Capotosto[10%]
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TDec 16, 01 TDec 23,01 TDec 30, 01 Toan6.02 Toan 13,02 Toan 20,02 TJan 27,02 TFeb3. 02 TFeb 10,02 TFeb 17,02 TFen 24,02 Twars
\D‘B‘TaskName TIw ] [T [FI[s|sT] [T ITwI [T [Fs|sIwm[Tw][TI[F]s |s] [T ITw [T [F s [sIwm][Tw][TI[F]s|s] [T Iw I TTFIs[sIm [T [w][T][F][s |s] [T Iw I TTF[s[s[m [T [w][T[F[s s m][T][w][T][F][s|s|wm[T|w][T][F][s ] [s][m][T[w][T][F][s]|s
R Develop FMS CC usage model
9 make size estimates
s determine level of integration among separa
% determine nature of team working within eac
97 determine how code s promoted thru ffe-cy
B determine if each release is constrained vil
9 determine if existing fle permissions exist
00 define the CC branching scheme
01 ‘document the CC branching scheme
102 present the CC branchhing scheme
108 define the CC migration approach
104 docment the CC migration approach
105 present the CC migration approach
106 define release management procedures
07 draft FMS CC admin procedures
108 Validate CC migration approach
00 [ te-load the first subset of FMS code Paul Capotosto[30%],Jay Niemczyk[10%]
1w = dry run the migration procedure Paul Capotosto[30%] Jay Niemczyk[10%]
fEEY validate the dry run resuits }:| Paul Capotosto[10%].Jay Niemczyk[10%].FMS CC Admin[10%]
1w all Rational Support Team FMS Cls in CC [ Paul Capotosto[10%) Jay Niemczyk{10%]FMS CC Admin{10%]
13 Conduct the migration L v
us five load of first group (< 5 users) [ Fmis cc users{so%)
s m first group goes ive [ Jemsccusgsison
1 monitor CC vitals Paul Capotosto[10%]
17 address 'real user” ssties Paul Capotosto[50%)]
18 [ five load of second group (~10 users) T s ccusersison)
1o [ second group goes five | £EMS CC Lisers{s0s).
120 monior CC vitals I Paul Capotosto[50%]
21 address "real user” ssties L ] Paul Capotosto[10%]
12 = five load of non-core group (~10 users) [ #ms cC Users(50%)
123 final group goes ive [ FMs cC Users(s0%]
2 [ monitor CC vitals ] Paul Capotosto[20%)
125 address "real user" issues. [__] Paul Capotosto[50%]
126 Rational Support team exit FMS. p— v
w @ provide desk-side support [ Paul Capotosto[50%] Jay Niemczyk[25%] FMS CC Admin{50%]
128 complete unplanned fixes and loose ends [ 1 Paul Capotostols0%] Jay Niemcayk[20%) FMS CC Admin{50%]
2o [ complete FMS CC admin procedures [ 1 Paul Capotosto[50%FMS CC Admin{50%)
130 [ support release migration to int and test [ ] Paul Capotosto[50%] FMS CC Admin[50%]
131 FMS Training ]
132 [ CM Admin (Steve Kuhl) training [ ] FMsccAdmin
| CC user training [ ]Fusccusers
134
135 SFA Security ClearQuest v
13 Pre-implementation
FE A Kickoff Meeting and Prefiminary Analysis
13 Develop Demo Schemas
13 Develop Requirements for SFA Security sct
140 Implementation and Initial Setup v
w1 @ Setup new database for Ops on VDG Samson Abebe,Jay Niemczyk[50%]
FeR | User Creation on VDG [ Samson Abebels0%]
s [ ©Q Ops Schema Customization K[50%),SFA Security CQ Admin[50%]
s Migration of existing tems to CQ % Jay Niemczyk[S0%]SFA Security CQ Admin[50%]
6 Q Training for Administrators P—
147 SFA Security Admin TBD [ ] sFA Security CQ Admin
148 Rational Support team exit Ops v v
e [ Provide desk-side support [ ] 9ay NiemczykiS0%) SFA Security CQ Admin(50%)
0 Complete unplanned fixes and loose ends [ ] Jay Niemezyk|20%], SFA Security CQ Admin[20%]
51 @ Complete Ops ClearQuest admin procedure Jay Niemczyk[209],SFA Security CQ AdmIn[50%]
152 Deployment Review/Follow-Up Support 9 v
153 [ Meeting to Track Effectiveness and Offer Su [[] 9ay Niemezyk SFA Security CQ Admin
154 Meeting to Track Effectiveness and Offer Su [ 92y Niemeayk SFA Security CQ Admin
155
186 [F4  SLC Change Control Process Team ClearQuest Modificatic [ Jay Niemezyk{50%].5LC CQ Adrmin
157
158 [FH Jay Niemczyk CC training [ ] JaynNiemczyk
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